CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM
PONG TAU THUY SAN VIET NAM Poc lap — Ty do — Hanh phiic

S6: 32 /NQ-DTTS-HDQT
Tp.Hai phong, ngay 05 thang 8 nam 2016

NGHI QUYET
Phién hop Hoi dong quan tri thuong ky (Ian thir 4 nim 2016)
Cong ty co phan Co khi Péng tau Thiiy sdan Viét Nam ngay 05/8/2016

HOQI PONG QUAN TRI
CONG TY CO PHAN CO KHi PONG TAU THUY SAN VIET NAM

Can ctr Luat doanh nghiép s 68/2014/QH13 ngay 26/11/2014;
Cin ctr Piéu 1é Cong ty c6 phan Co khi Pong tau Thity san Viét Nam;

Cén cu Bién ban cudc hop Hoi dong quan trj Cong ty ¢d phan Co khi Pong
tau Thuy san Viét Nam s6 31/BB-DTTS-HDQT ngay 05/8/2016,

QUYET NGHI:

Piéu 1. Hoi dong quan tri Cong ty cb phan Co khi Pong tau Thiy san Viét
Nam (sau déy viét tit la Cong ty) théng nhat thong qua cc ndi dung sau:

1.1. Thong qua Béo céo két qua hoat dong SXKD 6 thang dau nam 2016 va
phuong huéng, bién phap dé thuc hién ké hoach SXKD 6 thang cubi nam 2016
(dinh kém Bdo cdo s6 129/BC-PTTS ngay 29/7/2016 ciia Tong gidm doc Cong ty).

Pé dam bao hoan thanh/vuot cac chi tiéu ké hoach SXKD niam 2016 do Dai
hoi dong cb dong giao, ciing nhu hoat dong SXKD ctia Cong ty cho nhimng nim
t6i, dé nghi Ban Diéu hanh chu y trién khai cac noi dung sau:

a. V@ cong tac té chirc, nhin sy va tién lwong:

Co céu lai bo may tham muu, giup viéc dam bao phu hop hiéu qua. C6
chinh sach dé tang cudng cong tac tuyén dung can bo tré, cé ning luc va trinh do.
Pé xuat phuong an co ciu lai Xi nghiép Kinh doanh dich vu phu hop, hiéu qua
theo d6 dé xudt cu thé vé xir ly cong no, lao déng va nhitng ndi dung c6 lién quan.

Xay dung céc quy trinh, quy ché dé dua tit ca cac ndi dung quan ly, diéu
hanh ndi bo ciia Cong ty vao cac quy dinh chudn. Dic biét chu y dén Quy ché tién
lwong va thu nhap nhap cia ngudi lao dong trong Cong ty, quy ché nay phai duoc
xdy dung trén co s¢ phan cong nhi¢m vu theo chitc danh cong viéc da duge mo ta,
c6 danh gid mirc d hoan thanh/khong hoan thanh theo ting tén chirc danh, nhim




nang cao thu nhap cho khdi can bo gian tiép, dong thoi dam bao thu nhap cta can
bo gian tiép va lao dong truc tiép phu hop.

b. Cong tac tai chinh:

Ban Kiém soat giup Ban Piéu hanh va Ké toan trudng ra soét lai cong ng
phai thu, phai tra. Theo d6 hoan thién tinh phap 1y cta cong no kho doi dé xir 1y
theo quy dinh ctua phdp luét hi¢n hanh, cling nhu cac quy dinh tai Diéu 18 va Quy
ché tai chinh ctia Cong ty.

c. Cong tac SXKD:

cl. Vé dong sira tau thuyén:

- Theo doi, tiép cén va bam sat cac chu truong, chinh sach ciia Chinh phu,
Bo Nong nghiép va Phat trién nong thon va cac BO nganh lién quan vé dong, stra
tau thuyén thiy san.

- Pam bao tién do, chét lugng céc tau dong madi cho ngu dan theo Nghi dinh
67 clia Chinh phu, cha y thuc hién tot cong tic bao dudng, bao hanh sau khi ban
giao san pham.

- Tiép tuc tim kiém mo rong thi trudong dong tau thiy san va cac loai tau
thuyén song bién khac.

- Dé xuit phuong 4n khai thac hiéu qua dudng trién 6.500 tan.

c2. V& san xuét gidy vang ma:

Duy tri n dinh san xudt va chu y vé vin dé méi truong. g

¢3. Khai thac tai san: SN

Tim kiém khach hang dé khai thac t6i da mat bing, kho, nha xuéng, dac bigt AN

[a khu Vin phong s 02 Phan Dinh Phiing nhim ting thu nhép cho Cong ty. JJJIY SN

1.2. Thong qua bédo cdo tai chinh 06 thang dau nam 2016 cua Cong ty.

Piéu 2: Nghi quyét nay co6 hiéu luc ké tir ngay ky.

Thanh vién Hoi dong quan tri, Tong giam dbc, cac Pho T(‘v)ng’gién‘l ddc, céc
Giam doc Xi nghiép, cdc Trudng phong tham muu ctia Cong ty C6 phéan Co khi
DPong tau Thay sdn Viét Nam chiu trach nhi¢m thi hanh Nghi quyét nay.

Q )
e 07, .
Noi nhin: 53_ CONG TY (&)

- Nhu diéu 2; i,(co CO PHAN
-TCT TSVN; [l * COKHI .
-BanKS; \\%\\ _
- Trang TTDT Cong ty; NNV IE
- Luu: VT, TK.HDQT. i ;
_
2 CHU TICH HDQT

Mbi Fusdin Fong




